EPS Learning Improvement Day | October 14, 2022

Agenda ° *
Location: Angel of the Winds Arena ) / EXEEFJT
Parking: TBD ‘\ SCHOOLS"

Seating: TBD
Communication to Staff: introductory email from Dr. Saltzman, calendar invitation from
Communications, follow up from building/department level administration

Time Activity/Process Purpose Who Supplies

Sign-in using provided QR D. Peters
code or link

8:00-8:10 Dr. Saltzman Welcome Community Dr. Saltzman
Main Arena Builder Focused

8:10-8:20 Outcome & Agenda Vision, Clarity, D. Peters/ Ask your staff to bring
e Introduce Marc Purpose P. Scott a journal or notepad
Brackett to take notes with.

8:20-11:50 Keynote: Marc Brackett SEL Content M. Brackett A/V

e Big Picture/Our
Why

e Emotions Matter
Mindset

e (Creating Emotion
Scientists vs.
Emotion Judges

e RULER Skills &
Tools

Breaks embedded

ALL Participants (except RULER Implementation Teams)
12:00-1:30 Lunch & Travel back to work site

RULER Implementation Teams
12:00-1:00 Working Lunch (provided) with Marc Brackett in Angel of the Winds Ballroom
1:00-1:30 Travel back to work site

1:30-3:30 Building/Department Application & Principal/ PM Afternoon
Work Sites Level Processing & Processing of Directors & Building/Department
Application: Content Teams Processing Menu

e Debrief the AM
e Deeper dive into RULER




